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Application of Porter’s Five Forces to My Organization
Porter's five forces model is a framework for assessing and evaluating the competitive strength and position of a business organization. The theory is derived or based on the concept that holds that there exist five forces that significantly determine the competitive intensity as well as the attractiveness of a market. The five forces are the supplier powers, buyer power, competitive rivalry, the threat of substitute products and the threat of new entrants. This framework can be used to analyze the competitive intensity and position of an organization in an industry in which it operates.
In this case, I am applying the five forces to my organization which is a university. To begin with, the university operates in an environment where there re other universities which offer some of the courses that my university offers. As such, there is competitive rivalry in the education sector where my university, as well as other universities, offer undifferentiated courses to students. This being the case, the environment in which my university operates in not competitively attractive due to the fact that other universities also tap from the same catchment for students and they offer same courses as my organization. Therefore, there is rivalry and competition for staff members such as grounds people, university professors as well as lecturers and for the students themselves.

[bookmark: _GoBack]Since education is free and the education sector operates on a fairness platform, there is the threat of new entrants to the business environment or industry in which my organization operates. This means that anybody with the capability and meeting the requirements provided by the federal government as well as state government can set up a university and this will affect the cost for the courses that my university can charge students. The possibility of new entrants means that my university can not have a firm command of the population and cannot be guaranteed of all the students regardless of the cost charged for the courses offered. A new entrant can lead to reduction in the amounts charged for courses to a competitive level. The position of my organization is therefore that it can be negatively affected by new entrants and can face reduced number of students and can also experience professors leaving for other universities.
The bargaining power of suppliers in the case of my organization can also affect the completeness of my university. There are a number of suppliers who provide things ranging from stationery to food staffs for the university. However, these suppliers have the power to drive the prices up since the cost of switching to another supply for my university can be enormous. Furthermore, given the high number of students and staff members that the university is serving, the likelihood of the university changing a supply is minimal. As such, the bargaining power of the suppliers for my university is high and the competitive intensity of this sector is high for my organization.
The buyer power is another force that has an impact on my organization. In this situation, the buyers of the university products are the students who pay for the various course programs offered by the university. The buyers, in this case, have a bargaining power given that they have available alternative universities that they can attend and pay lesser amounts for the same courses. Therefore, the students have the power to drive the prices of the course programs down. This is because if the university owes not lower the fees levied for the courses, the students can move to other universities competing with my university. Therefore, in terms of the force of the bargaining power of the buyers, the university cannot dictate the fees charged for courses and programs offered. Therefore, this situation negatively impacts the position of my organization against competing universities in the state.

Finally substitutes also affect the position of my organization against the competing rivals. There are a number of substitute courses for the programs offered at my university. These courses are offered by colleges which offer diploma programs that compete with the undergraduate degree programs offered by my university. These substitutes also enable students to get jobs in the same market as those of my university after graduation. Therefore, substitutes to the course and programs of my organization hinder my organization from dictating fees for courses and also reduces the capability of my organization to control the catchment area where the students come from. This is because of the competition provided by the alternative substitutes such as college diplomas against the degree programs offered by my university.
Therefore, in a nutshell. Porter's five forces have a significant impact on my organization because all the five forces impact the competitiveness of the university in one way or another as discussed above. Therefore, it is upon the management of my organization to be smart in their decision-making process to ensure that they deal with the potential entry of new entrants, the competition presented by substitutes and also the bargaining powers of suppliers and buyers of the organization.
